Potrero Connect Meeting Agenda
January 20, 2015 6pm
550 Utah Street

Agenda
1. Introductions - 10 min
a. Where you live
b. Community groups you are involved with
c. Whyyou are here
2. Rann describes her role and the role of HOT — 5 min
3. Questions for Bevan — 15 min
a. Update on the new temporary triage center proposed for Mission St.
b. Update on the 500 more units of housing anticipated of 2015
c. Update on the plans to add lighting and replace dirt with sidewalk north of 17" which
was mentioned at the Slovenian Hall Meeting last year with Malia Cohen.
d. What are the laws regarding camping:
i. On Caltrans land
ii. On public sidewalks
iii. On parks
4. Review the Plan for Northwest Potrero in Appendix A for this document — 40 min
a. Discuss boundary
b. Agree on Agreements (or correct them)
c. Discuss issues in determining available resources and let us know how to help
d. Discuss First Steps
5. Plan a date for next meeting and review action Items determined by this meeting — 5 min



Appendix A

Plan to Address Encampments in Northwest Potrero Hill
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Area: 1) Streets and 101 Right-of-way between San Bruno and Vermont, Division to Mariposa
2) 101 Right-of-way between Mariposa and 20™, both sides of the freeway.
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Agreements:
1) People living in encampments have overwhelming personal issues and need help resolving
them.
2) Overnight camping on public sidewalks and on Caltrans right-of-way is illegal and the law should
be enforced.
3) Every person camping outside needs the following:
a. Anassessment performed to determine what the individual feels they need to move
from their existing condition to housing.
An individual plan which includes health plan, mental health plan, drug addiction plan
An understanding of the financial needs of the individual and the sources of funding.
d. Asocial worker assigned to follow up on the individual at a minimum monthly.
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Resource and Need assessment.
1) HOT, Police and HOPE conduct a general count of the individuals in the Northwest Potrero Area.

2) HOPE lists the resources available: Shelters, SROs, communal housing, social workers
3) HOPE lists services neighbors could provide ( database management, locating meeting places,
etc)

First Steps
1) HOT and HOPE let neighbors know a) count and b) resources available
2) HOT, Police and HOPE triage the individuals identified in the Northwest Potrero Hill area
3) HOT and HOPE report progress to Potrero Connect group and discuss ways Potrero Connect

group can help.



