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HIGHLIGHTS OF QUALIFICATIONS

o 18 years of non-profit experience working with San Francisco's homeless communities.

= 15 years experience as Trainer and Consultant

= Extensive management and leadership experience, including advocacy and policy development
and implementation in the areas of health, immigration, harm reduction, poverty and homelesness.

» Demonstrated ability in program planning, development, implementation and evaluation.

« Effective personnel management, supervision and mentoring skills.

e Demonstrated ability to work collaboratively and effectively in multicultural and interdisciplinary
environments.

s Excellent verbal, written, and interpersonal communication skills. Bilingual and bicultural in
Spanish and English.

EDUCATION AND PROFESSIONAL DEVELOPMENT

Leaderspring Institute, Graduated Fellow, 2009 San Francisco Class, Executive Directors’ Training
Juris Doctor, New College of California School of Law, San Francisco, 1995.
Bachelors of Arts in Linguistics with High Honors, University of California, Berkeley, 1992.

PROFESSIONAL EXPERIENCE

Director, Mission Neighborhood Health Center, July 2001-to present

Direct the Mission Neighborhood Resource Center (MNRC), a homeless resource center which provides survival,
medical services, harm reduction psychotherapy, and community building and education to Mission district
homeless communities. Work with management team to plan, implement and oversee the integration of all
services and the overall functioning of the center. Supervises and provides leadership to a staff of twenty, ensuring
an interdisciplinary model of services following harm reduction principles, effective teamwork and professional
development. Develop, implement, and evaluate programmatic policies and procedures. Prepare an annual
budget of over 1.5 million and oversees expenditures to meet budget guidelines. Monitor funding opportunities,
prepare all grants proposals, and oversee contracts, subcontracts and agreements with government, foundations
and community based organizations. Maintain strong community networks with local, state and national agencies
supporting homeless and harm reduction services and providing advocacy to end poverty and homelessness.

Trainer and Consultant, 1999-present
Deliver harm reduction training curricula and provide workshops and technical assistance for staff of government

and community based organizations. Delivered workshops for Corporation for Supportive Housing, Los Angeles
and San Francisco, the San Francisco Department of Public Health, California Office of AIDS, and Nevada and
Texas Department of Health. Develop and implement training curricula in English and Spanish based on adult
learning education principles on how to work effectively with active drug users; overview of harm reduction; drug
education; conflict prevention and de-escalation; safety planning; motivational interviewing; and harm reduction
counseling and supervision. Deliver workshops to supportive housing programs, single adults and family shelters,
peer-based programs and consumers of mental health and other homeless services.

Outreach and Training Coordinator, Positive Resource Center, San Francisco, 1997-2001

Coordinated and lead educational workshops and skills-based trainings, and provided technical assistance to
California HIV service providers and other providers to people with disabilities on benefits, work entry and re-entry
and barriers to health care access and employment affecting underserved communities living with HIV/AIDS.
Conducted consumer workshops and provided individual client counseling, advocacy and representation.

Regional Director, California Latino Civil Rights Network, Fresno, 1997

Coordinated the development of a Latino civil rights’ network in the San Joaquin Valley. Directed program,
administrative and supervisory activities of a six-agency collaborative project on the impact of welfare reform on
Latino and Southeast Asian immigrant communities. Organized immigrant communities and participated in local
and state policy development and advocacy to alleviate the impact of welfare reform. Oversaw all program
advocacy and media/public relation efforts. Developed and supervised the operation of an informational hotline and
community education activities. Wrote grant proposals and maintained relations with local government and media.

Outreach Benefits Counselor, Positive Resource Center (former AIDS Benefits Counselors), San Francisco
1995-1997


















SUMMARY OF QUALIFICATIONS

Finance and accounting professional accomplished in dynamic, high profile, for-profit and non-profit environments. Over 15
years experience in accounting, internal controls, financial reporting and analysis, business planning and consulting, Track
record of successfully growing or turning organizations around. Team builder adept at creating and leading high performing
financial teams, as well as partnering with other functions to improve results in both small and large organizations.

HIGHLIGHTS

¢«  Consistently delivered excellent results to increasingly complex PricewaterhouseCoopers audits.

® Provided efficient interim replacement for the L.S. Americas Manager of Finance and Planning. Led a group of 13
professionals. Responsible for the management of financial statements in excess of $4 billion in revenue.

=  FPartnered with sales and product management to increase the Dockers® brand’s sales from $800 million to $1 billion
and improve margins from 27% to 35%. Contributed to the Levi’s® Men's Jeans sales increase from $2 to $2.3 billion
and margin improvements from 38% to 39% over two years,

®  Successfully managed the merger of the Shirts division into Menswear, ensuring flawless execution.

PROFESSIONAL EXPERIENCE

Episcopal Community Services of San Francisco (ECS),

San Francisco, California 2014-present
Nonprofit public benefit corporation. Leader in helping homeless and very-low income people obtain housing, jobs, shelter and
essential services each person need to preven! and end homelessness.

Chief Financial Officer

Responsible for providing strategic direction and executive level leadership fu ensure the current and future financial well-being
of ECS and its affiiiates. Reporting to the Executive Director, the CFO directs the Financial Services, the Information
Technology and Operations departments,

¢ Leoads the development of the annual budget and comprehensive financial statements and management reports of BCS
and its housing affiliates. Analyzes and interprets them to ECS’s Board of Directors and its affiliate boards, its finance
committee and senior management team.

=  Directs financial management of public and private grants and contracts, cash and investment management, financial
control systems and payroll administration,

® Responsible for audit preparation and management, development and management of information technology and
telecommunications systems, business operations including compliance and reporting, purchasing, corporate records
administration, emergency preparedness and response planning.

o Collaborates on administration of employee benefits and risk management.

Northern California Presbyterian Homes and Services (NCPHS),

San Francisco, California 2007-2014
Premier senior care organization. Leader in the field of providing housing services and physical, social and health programs for
older persons.

Controller
Responsible for the accounting operations of the entire organization, including multiple not-for-profit corporations, a for-profit,
a foundation and three pension plans. Reporting to the Chief Financial Officer, this position is the second senior financial

support for the entire organization.

¢  Lead the day-to-day accounting operations of each legal entity and affiliate of this complex organization. Supervised a
team of nine accountants including accounts receivable, accounts payable, investments, fixed assets, payroll,
foundation accounting and grants administration.

®  Strengthened systems, controls and procedures to secure company assets, produce accurate and timely financial
reports, ensure solid audit results and support effective programs,

s Collaborated with other executive team members on strategic planning, mergers, management contracts and
affiliations. Successfully managed the integration of the San Francisco Senior Center, and the creation of Western
Park Apartments, Limited Parinership.



= Coordinaied the Annuval Budgeting process, Monitored financial performence and worked closely wilh facility and
program leaders on performance measurement and improvements.
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SIERRA CLUB, San Francisco, California 2002-2007
The most influential non-profit envitonmental protection organization in the U.S. — Approx. 750,000 members.
Conservation Assistant Director — Finance & Systems (2003-2006)

Conservation - Finance & Systems Manager (2002-2003)

Responsible for managing all financial and operational activities of the Conservation department, including accurate and timely
financial reporting and accounting. Worked closely with Operations Director in reengineering the entire financial and
operational functions, significantly improving administrative and operational effectiveness.

¢ Responsible for general ledger, monthly close and accuracy of financial statements in excess of $22 million in
expenses. Serve as liaison to CFO, Corporate Controller and regulatory compliance auditors. Responsible for quarterly
financial results and forecast presentations to CFO.

®  Recognized for delivering new participative planning, budgeting and forecasting models and processes, improving
financial management, resources allocations and accountability.

®  Substantially improved annual budgeting, contracting, leasing, hiring procedures and training, by streamlining systems
and procedures, while lowering financial exposure.

LEVI STRAUSS & COMPANY, San Francisco, California 1986-2000
Global manufacturer and marketer of apparel that includes Dockers®, Levi’s® and Slates® brands.

Finance & Planning Manager - Dockers® and Slates®brands (1996-2000)

Reporting to the Director of Finance and Planning, this position was the second senior financial support for the Dockers® and
Slates® brands. Responsible for all accounting and financial activities relating to the two brands including strategic and annual
business plans, financial reporting and forecasting, budgets and analytical support.

Main mission: Recruited by Director to support and accelerate the revitalization efforts of these key brands.

¢ Responsible for F&L and Balance Sheet accuracy, including Receivables, Inveniories and Reserves, Sales and
Allowances. Responsible for monthly close including preliminary reviews, accruals and all other adjusting entries.
Delivered monthly financial commentaries and presentations to senior management.

o Accelerated the closing cycle and implemented a balanced scorecard including marketing, operation and financial
indicators, Coordinated and implemented systematic follow up procedures and corrective actions across company
functions.

* Trained and motivated a new high performing financial feam.

* Provided efficient interim replacement for the L.S. Americas Manager of Finance and Planning. Led a group of 13
professionals, Responsible for the management of financial statements in excess of $4 billion in revenue.

*  Successfully worked with Product Management to reduce inventory levels and markdowns, resulting in a 10
perceniage points increase in RO,

® In 4 years, sales were increased from $800 million to $1 billion and margins increased from 27% to 35%.

Senior Finance and Planning Consultant, Men’s Jeans - Levi’s® Brand (1994-1996)

Responsible for the annual business plan, monthly financial forecast, financial reporting and consulting activities for the
company’s largest business unit.

Main Mission: Recruited by Brand Director of Finance and Planning to maximize profitability and customer service
performance, to enhance the efficiency of the organization and provide improved decision tools.

®  Responsible for financial statement accuracy, monthly close and adjustments.

*  Recognized for consistently forecasting the business’ financial performance accurately, providing early visibility
on profitability and implementing new ways to maximize it,

¢ Facilitated the monthly "Inventory-Production-Sales” meetings with representation from every business function,
leading to improved inventory planning end customer service levels.

¢  Provided effective finance and planning support to the Dockers® For Women business in addition to Men's Jeans
responsibilities.

* InZ2 years, sales were increased from $2 to $2.3 billion and margins increased from 38% to 39%.

















































































